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why Design-suid NI

e Early Open and Honest streamlined communications

e Construction Industry Institute (CII) studies prove design-build has the
following dramatic effect on projects. The following percentages are
based on the number of surveyed owners asked in what ways design-
build improves the delivery of a project.

** 78% believe it increases trust ** 85% believe that it increases planning
** 82% believe it increases openness ** 96% believe that it Improves quality
** 85 % believe that it is less adversarial ** 90% believe it Improves safety
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Traditional vs. Design-m

Source: Construction Industry Institute

TRADITIONAL PRACTICES DESIGN BuILD PRACTICES

Suspicion and distrust; each party wary of ~ Mutual trust is the basis for working
the motives of the other relationship

Each party's goals and objectives, while Shared goals and objectives ensure common

similar, geared to what is best for them L direction

Communication structured and guarded _— Open communication avoids misdirection
and bolsters effective working relationships

Single project contracting B

Long-term commitment provides opportunity
to attain continuous improvement




tools or besiN B

RACI matrix (Responsibility, Authority, Consult, Inform)
Charter

Benchmarking

Self

Role




Programming Process
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Prioritized Design

Equipssent Purchase

Equipssant Eguipment Compenent
Design & Specification Com

Procurament Commissiening

Wendor & Cwner
Systems Procurement

Vendor B Owner

Systems Specilication

Envirenmental & Land Use
Daeign & Subsittal

Enwironmendnl & Land Use
Pﬁ'-mipg

Site & Ltifities
Construction

LHilstins
Commissioning

SYSTEMS
INTEGRATION

OCCUPANCY
Ta

Demolition
Permilting

[resscltion
Pricing

Shell I Structursl

‘ Permilting
Shall I Structural

Design

Shell I Seructural
Pricing

Interior TL
Farmitting
Inderior T.I. Inderior T1
Diesign Construction
Inderior T.1.
Pricing



Costs Less _ e Ao

Overall Project Costs 6% Less

— Contractor can influence design with their means and methods and
product selection early in design process.

— With contractor involvement early in process, drawing revisions are
minimized.

— The overall design and construction schedule is shortened.

— Design costs are less due to reduced CA’s and detailing.

Redu ' | . .
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Collaboration - Potentia
Savings
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Information Gathered from:
The Construction Specifier June 2001 Issue
“Models for Fast-tracking Project Design”
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Design-Build - Time Saving

e Concurrent vs. Consecutive activities

Teaming Time Savings

Design-Bid-Build
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Design and construction delivered 33% faster then

traditional delivery method

— Overlap of design and construction activities due to the extensive project
knowledge gained by the design and construction team members.

— Reduced drawing revisions due to contractor early involvement in the
design process.

— Contractor can influence proper means and methods prior to drawings
being completed.

— Contractor / Designer to coordinate overall schedule to achieve “Just-in-
time” design delivery.
Expedi



Key Success Points lm

Establish mutual trust and respect
Bring in contractor intelligence early
Bring correct personalities to mix

True collaborations spirit — “Fess & Fix”

Define roles and responsibilities via charter / RACI /
conflict resolution ladder

All team members need to understand process




